
Christ Kaleidoscope January 7, 2017 Board Meeting Minutes 
 
Present: Andrew, Timmy, Diem, Hung, Janet, Crystal, Ken 
 
Opening Scripture 
Ken shared from Mark 6 about Jesus feeding the five thousand, and the implications of Jesus’s 
multiplication of the bread and fish for the ministry of the Church.  Points shared included: 

● All we can give is what we have--we can’t wait until we have “enough” to give, because 
then we’ll never give. 

● God can take what we have and multiply it. 
● Maybe sometimes we think we have very “little,” but we have to trust and have faith that 

God will meet us in those things. 
● If we believe these stories are true, then perhaps we might let this truth bear fruit in our 

lives--perhaps we might live into this truth. 
 
Recap of Past Several Weeks 
The Board then discussed the past three Sundays, which included the last Sunday at Los 
Lomas, Christmas Service at the Tongs, and a visit to Renew Church.  After the visit to Renew 
Church, several members went to help with Homeless ministry in Santa Ana. 
 
Becoming, Beholding, Belonging Groups 
Becoming 

● The Board discussed organization, schedule, and curriculum for small groups.  Possible 
curriculum for the next small groups include The Kingdom Experiment, The Money 
Experiment, or parables from the Gospels.  

● Plan will be for the small groups to start by the end of January, with bucket group 
meetings taking place before then. 

● Homeless shelter--Saturday service opportunity to do music, Bible study, prayer.  Hoping 
for people to participate  

 
Beholding 

● The Beholding group will be meeting after the first service to discuss plans moving 
forward. 

● Welcoming--lessons from other churches (including Renew) so that our church might 
become better at welcoming newcomers.  

● Considering nametags, welcoming table, banners, welcoming team, redefining usher 
role to make ushering team a more regular group, follow up for newcomers 

● Service--coffee, donuts during greeting time, rotating small groups for service (but 
deadlines), decorations (we can get to the room at 9 AM) 

● Retreat--Roger Lam to speak, open to different ideas / themes.  Ken will work with Roger 
to figure out what good topics would be.  

○ Registration to begin soon, Diem to come up with deadlines / sign-up process.  
○ Need drivers, food stuff 



○ Save the Date-type announcement 
○ Some potential topics discussed: 

■ Vulnerability 
■ Risk-Taking 
■ Sharing the Gospel with Friends / Witnessing to Non-Christians 
■ Prayer 
■ Simplifying our lives / making space for God 
■ Seeing God in your workplace / in the ordinary 
■ Making sense of God in light of world events 

● Announcements--need someone to be on top of the announcements; new tab to be 
added to Sunday service sign-up sheet 

● Emceeing 
● Newsletter--keep it monthly 
● Website--updating to include elements of our service, change pictures, be updated 

frequently, link to blog.  In general, we just need to keep this updated. 
● Software for music slides 
● Promotional ideas--for service, events; mobilizing people (discussion about what issues 

we may see in the community); other avenues for promotional stuff 
  
Belonging 

● Bucket group to meet in the next few weeks; evaluate past year and plan moving forward 
● Develop Welcome e-mail for newcomers 

 
Cambodia Sharing 

● Idea is to have folks share over lunchtime at different tables, along with a few people 
share for next Sunday 

 
 


