
October 7, 2017 Board Meeting 
Present: Andrew, Diem, Ken, Janet, Timmy 
Absent: Hung 
 
Check ins 
The Board began by sharing personal updates. 
 
Annual Congregational Meeting 
The Annual Congregational Meeting will include election of new Board members.  The Board 
will also present 2017 finances and a proposed 2018 budget for consideration.  The Board 
discussed potential candidates for the 2018 Board.  Diem will present a summary of 2017 
finances.  The Board decided to move the Annual Congregational Meeting to December 3, 
2017. 
 
Board Member Terms 
After discussion, the Board decided on one-year terms.  The Board will make an announcement 
asking for interested candidates to speak with Board members about the responsibilities for the 
positions. 
 
Membership 
The Board discussed whether to have a formal membership class for newcomers to the church. 
After discussion, the Board decided to do a brief orientation on membership at the Annual Board 
meeting.  
 
Budget 
The Board decided that the Budget Committee will decide whether to create a fund to support 
seminary education for interested individuals.  The Board then discussed the purchase of a 
vehicle to store music equipment and other options for storage.  The Board also discussed use 
of the Reserve fund for future building and rental costs. 
 
Marketing Push 
The Board discussed whether to invest in additional forms of advertising, including social media 
and/or postcard fliers.  The Board decided to look into paid advertising options, including 
through Facebook.  The Board will add an announcement about joining a social media team to 
help run our Facebook page and manage Yelp reviews.  The Board will look into the costs of 
advertising on Yelp and other venues. 
 
Advent and Small Groups 
The Board discussed starting up small groups in between now and the beginning of the 2018 
calendar year.  The Board decided to start meeting for Fellowship Nights on Thursdays, with 
optional dinners.  Andrew to share first on this Thursday’s meeting. 
 



The Board then discussed potential future discussion topics for the church to address / 
approach.  Suggested topics included science, money, and politics. 
 
The Board meeting concluded at approximately 11:45 AM PT. 
 
 


