
CK Board Meeting 2/1/19 
Present: Ken Hsu, Janet Hsu, Don Phan-Huy, Ken Chuang, Serena Lee, Vincent Kwok 
 
Meeting started at 7:28 PM 
 
Us board members first checked in with each other to see how things are going. 
 
Discussion about “Disruptive Witness” by Alan Noble 

● The board members discussed reflections and thoughts about Part 1: The Barrier of Endless 
Distraction 

● How do we communicate the gospel to a society so distracted by the technological world? 
 
Enneagram 

● Last discussion went well. We can hold another one at the end of this month during lunch again, just in 
time for Lent 

● Since it’s a lunch, we could make the “discussion” a little more interactive so we won’t tune out 
● Maybe split into three groups: head, gut, heart 
● Each group can have a collection of questions for reflection and connection to Lent 
● Research group (Ken, Serena, Don, Thomas) to brainstorm format of next discussion 

○ Each person use their own types to determine issues and potential next steps or disciplines in 
light of Lent 

○ “I can see this as a problem in my life so I should address it this way” 
○ Send questions to board on Slack by the end of next week 

 
Lent Prep 

● Focus on the sins (part of 7 deadly sins) linked to each Enneagram type 
● Blog posts each week with reflections about the deadly sins 

○ Print the blog post each week on cardstock in service program 
○ Photographs from Steven 

● Possible format for Good Friday service: 
○ Music service involving Gospel stories leading right up to Easter 

 
Outreach 

● Janet showed us a template for a new monthly newsletter with a featured “Human” of Christ 
Kaleidoscope, announcements, and a recap of events 

● Also showed us a template for new postcard to mail out to nearby zip codes via USPS tool 
● Use outreach fund 
● Start with a small zone first to avoid overpaying, maybe grad housing at UCI. Aiming for around $200 
● We don’t just want to raise awareness about our church with this campaign. Next step would be 

encourage others to come out to events, like our forums 
● Possible strategy so we can assess if this campaign can work: send one for just church, one for Easter, 

one for forums, one for Christmas 
● Serena knows someone from a church who serves and outreaches very differently than us. They 

invited our worship team to collaborate with them. It would be a good experience to see how other 
Christians worship 

● Possible: Facebook outreach 



○ Serena and Vincent to look over Facebook page 
● Discussion on which areas and what kind of demographics to target for mail campaign 
● Probably better to add an additional zone that’s a little different, and then assess around after Easter 
● One idea of “different” zone: new homes (Cypress Village) 
● Can ask Steven to make Easter flyer 

 
Retreat 

● As of this writing, 28 have registered 
● Early February to talk about theme with Jon Tran 
● We have a few friends who are still interested in going, but early bird reg has passed 
● Thinking about extending early bird two weeks, or just making exception for those we know 
● We will make ONE more announcement this following Sunday, with a laptop at front for registration 
● Friday night 

○ Couch game 
○ Board games 
○ Chill worship night + prayer 

● We can split and assign groups ahead of time by the time registration closes for good 
● Programs 

○ No morning devotionals (too youth-y) 
○ Q&A session / workshop 

● Possible theme: the story we find ourselves in 
○ Importance on how stories shape us 
○ Scriptures are primarily a story 
○ To believe in Jesus is to enter into a different type of story 
○ Can tie into our emphasis on Scripture this year 

● Another theme: church “politics” 
○ Politics in the way a community can live its life out: purpose of the church, different logic than 

the rest of the world 
○ Where does church fall in normal politics? 

● Music: more acoustic (guitars, keyboard, sound equipment) 
● Send out a “welcome packet” detailing what to bring, lodging details, how to check in etc. 

 
PACT Groups 

● Should we continue doing these? 
● If we do, they should have a little more structure, like reflection questions 
● In the past, we’ve struggled getting people to meet and also figuring out what to do 
● We already break off into groups for discussion and prayer in our regular small group meetings 
● If so, closing time should be more intentional and not so shallow 
● For Enneagram, it’d be useful if smaller groups meet every now and then for spiritual growth, but we’re 

not fully sure what that might look like yet 
 
Additional discussion about outreach 

● OC Family Promise 
● Diem’s mission email 
● Volunteering with other churches 

 
Meeting ended at 11 pm 


